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Technical expertise for decisions that transform
Mozambique.

Studies - Research - Monitoring & Evaluation - Foreign Trade - Finance

www.maron.co.mz



ABOUT US

A strategic partner for
organisations seeking real
Impact.

Maron Consultorias is a Mozambican firm dedicated to generating
evidence, strengthening institutions and delivering solutions to the
country's social, economic and environmental challenges.

o Our value proposition

We combine scientific methods, field experience and a practical
understanding of the national context to support decisions in education,
health, energy, environment, oil & gas, foreign trade, finance and
community development.
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360°

Research, implementation
and evaluation

SDG

Focus on sustainable
development

MZ

Solutions tailored to the
national context

MEL

Monitoring, evaluation and
learning
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WHY MARON

We turn data into decisions and knowledge into
development.

We work with methodological rigour, professional ethics, local knowledge and a focus on measurable results.

Local Knowledge

We understand Mozambique's
social, economic, territorial and
institutional reality.
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Methodological
Rigour

Scientific methods, data
triangulation and quality control
at every stage.

Multidisciplinary
Team

Experts in research, MEL,
community development,
energy, environment, trade and
finance.

Results-Driven

Practical, actionable
recommendations aligned with
our clients' objectives.
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AREAS OF EXPERTISE

Eight pillars. One integrated vision of

development.

Priority sectors for Mozambique, combining technical analysis, community engagement,

sustainability and measurable impact.

Education

Health

Energy

Environment

Oil & Gas [ ()

Community

Foreign Trade

Finance
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AREAS OF EXPERTISE

Social sectors, energy and environment

Education

Studies on access, retention,
learning quality, school

management and education policy.

O Technical training

O Employability

O Education policy
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Health

Operational research, community
studies and evaluation of health
programmes.

° Behaviour change
° Programme evaluation

° Health services

Energy

Feasibility studies, energy access
and socio-economic impact of
energy projects.

° Renewable energy
° Energy access

° Socio-economic impact

Environment

Environmental assessments,
sustainability and responsible
natural resource management.

° Climate change
° Environmental education

@ Natural resources
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AREAS OF EXPERTISE

Resources, community, trade and finance

Oil & Gas

Baseline studies, stakeholder
mapping and community
engagement.

O Local content
O Social investment

O Community engagement
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Community

Participatory interventions,
advocacy and community

mobilisation for lasting impact.

° Social inclusion
° Advocacy

° Community mobilisation

[
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Foreign Trade

Supporting businesses to import
and export with compliance and
access to regional and global
markets.

° Market studies
° Licensing and customs

@ SADC and AfCFTA

il o

Finance

Sound financial management for
companies, organisations and
projects, with rigour and
transparency.

° Financial feasibility
° Access to finance

° Internal control
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AREAS OF OPERATION

Nationwide coverage across all 11
provinces of Mozambique.

Field teams deployable throughout the country, with an understanding of each
region's social, economic and cultural dynamics.

I I provinces covered

o North Niassa - Cabo Delgado - Nampula

o Centre Zambézia - Tete - Manica - Sofala

o South Inhambane - Gaza - Maputo Province - Maputo City
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Cabo Delgado

Niassa

1

Nampula

Zambézia

Indian Ocean

Inhamb

Maputo Province

N

Maputo City
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SERVICES

End-to-end solutions, from diagnosis to delivery

Research & Studies Projects & Programmes
Baseline studies, surveys, focus groups, Design, implementation, operational
sector and market studies and strategic plans

Events & Seminars Community Advocacy

Scientific events, technical workshops
and orientation seminars

Community interventions, behaviour
change and communication

Business Formalisation Reports & Manuals
ﬁ Company incorporation, legalisation, Technical reports, operational guides
licensing and structuring and procedures
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Monitoring & Evaluation

Theory of change, MEL indicators, mid-
term and final evaluations

Training & Capacity

Institutional training, certificates,
manuals and learning materials

Strategic Advisory

Organisational development, change
management and processes
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METHODOLOGY

From listening to context to measurable impact

A participatory, context-sensitive and technically robust journey focused on practical decisions.

Diagnosis & context

Listening to institutions,
communities and key
actors; stakeholder

mapping.

( Prioritised needs )
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Methodological
design

Tools, timelines, risk
matrices and quality plans.

( Validated technical plan )

Data collection

Surveys, interviews, focus
groups and supervised
digital collection.

( Reliable data )

Analysis &
validation

Statistical and qualitative
analysis, triangulation and
validation workshops.

( Actionable evidence )

Delivery & impact

Reports, manuals and
recommendations for
policies and programmes.

( Change and results )
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IMPACT

From technical evidence to stronger people and

Institutions

90+ 20+

Studies completed Organisations supported

11

Provinces covered

1000+

People trained

0 Sustainability

Environment, social inclusion, ESG
and SDGs integrated.

@ Development

Measurable social, economic and
territorial impact.

9 Evidence Q Capacity
Data turned into knowledge that Teams and organisations
informs decisions. strengthened through practical
training.
. J
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TECHNICAL TEAM

MUItidiSCipIinary experts for PARTNERS & CLIENTS
comp|ex cha"enges Serving public and private institutions

and development organisations.

Research & Studies

Quantitative, qualitative and mixed methods.

\ Public Sector ) | NGOs )

MEL & Data

Development Partners ) Private Companies
Academia ) \ Oil & Gas
Advocacy, SBC, facilitation and community development. — ’/‘ Environment //
Private Sector Importers & Exporters Financial Institutions

Energy, oil & gas, environment, foreign trade, finance and strategy.

Monitoring, evaluation, learning, dashboards and indicators.

Community
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CONTACT US

Need a study, evaluation, training or
project?

Get a technical approach tailored to your objectives, budget and
context.

Av. Emilia Dausse No. 921, Maputo City

+258 846 429 805 - +258 869 343 806

info@maron.co.mz

www.maron.co.mz
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